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THIS DOCUMENT SETS OUT OUR ECONOMIC VISION FOR MERTHYR 
COUNTY BOROUGH FOR THE NEXT 15 YEARS. WHILE MERTHYR 
TYDFIL MAY BE THE SMALLEST COUNTY BOROUGH IN WALES, 
IT HAS GREAT POTENTIAL. THIS VISION DOCUMENT  IDENTIFIES 
OUR AMBITIONS FOR THE LOCAL ECONOMY, AND EXPLAINS HOW 
WE WILL WORK WITH STRATEGIC PARTNERS, COMMUNITIES, 
RESIDENTS AND BUSINESSES TO CREATE AN ECONOMY THAT 
IS RESILIENT TO FUTURE CHANGES AND WHICH PROVIDES 
OPPORTUNITY FOR ALL TO PROSPER.
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INTRODUCTION

This document presents our Economic Vision for Merthyr 
Tydfil County Borough for the next 15 years. Merthyr Tydfil  
has great potential, and this vision document  identifies our 
ambitions for the local economy, and explains how we will 
work with strategic partners, communities, residents and 
businesses to create an economy that is resilient to future 
changes and which provides opportunity for all to flourish.

Merthyr Tydfil has faced historical socio-economic 
challenges that resulted from the decline of the area’s 
industrial legacy. Our communities and businesses have 
demonstrated considerable resilience to respond to these 
challenges and thrive.  More recently we have faced 
further unparalleled socio-economic challenges as a result 
of the COVID-19 pandemic.  Again our communities and 
businesses have demonstrated incredible resilience.  The 
Economic Vision has been created  to respond to the long 
and short-term challenges we have faced, and to provide a 
long-term vision to plan and action the  type of resilient and 
diverse local economy that we want.

In creating the Economic Vision we have sought to consider 
economic data, legislation and policy, and importantly listen 
to our local businesses, social enterprises and organisations 
and strategic partners.  To deliver the Economic Vision, 
the Council cannot work in isolation, rather we need to be 
collaborative.  We have therefore listened to our future 

partners in creating the Vision, and look forward to working 
collaboratively to deliver it.  

Finally, we want our Vision to be deliverable.  We have 
therefore considered what success would look like and what 
actions we can take to start making progress.  This is detailed 
as part of the presentation of the Economic Vision. 

The document is structured as follows:  

• Section 2 - Explains why an Economic Vision is required 
for Merthyr Tydfil. 

• Section 3 - Identifies what the Economic Vision needs 
to respond to.  This is includes what we learnt from 
engagement with our partners.   

• Section 4 - Presents the Economic Vision, its Core 
Ambitions and what success would look like. 

• Section 5 - Identifies how the Economic Vision can be 
delivered and who will be key partners in delivering the 
Vision.  
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Merthyr County Borough has a key location in the 
Capital City Region and has many local assets.

6
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WE ARE PREPARING AN ECONOMIC VISION FOR THREE 
MAIN REASONS; TO RESPOND TO THE ECONOMIC NEED, TO 
TAKE ADVANTAGE OF REGIONAL AND LOCAL ECONOMIC 
OPPORTUNITIES, AND TO TAKE A HOLISTIC APPROACH TO 
PLANNING OUR ECONOMIC GROWTH.
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2.1 THE ECONOMIC NEED

Like much of the Cardiff Capital City Region, the County 
Borough has faced generational socio-economic legacy 
issues that have provided barriers to our economic growth.  
Collectively we have been able to navigate and reduce many 
of the challenges faced, but they have not been fully solved 
and further action is required to tackle these.  In recognition 
of this an Economic Growth Strategy was prepared to help 
cultivate a more diverse and vibrant economy between 2019-
2024.   
 
The COVID-19 pandemic has placed further pressures on 
the local economy revealing its historical vulnerabilities.  In 
short, it has posed stark human health risks, placed significant 
pressure on the delivery of public services, and prevented 
businesses from operating and residents from working.   None 
of these factors were present when the Growth Strategy was 
prepared. 
 
To help our local economy to recover from the pandemic 
and steer the economy to a more resilient longer-term 
footing an Economic Vision is required that adapts and 
builds upon previous work and re-frames it for the new 
economic challenges and opportunities.  

2.2 REGIONAL AND LOCAL OPPORTUNITIES

The  County Borough is a key part of the Cardiff Capital City 
Region, which has been established to transform the economy 
and business landscape of the most populous region of 
Wales through the City Deal investment programme. The 
Economic Vision is required to align the County Borough to 
the aspirations and investment of the Capital City Region. 
 
At a local level much investment is being delivered.  Section 
5 and 6 of the A465 is currently live in the County Borough, 
Merthyr Tydfil town centre is being rejuvenated into a diverse 
destination via the Placemaking Plan 2019-2035, Cyfarthfa 
Park is to be recast as a major heritage destination via the 
The Cyfarthfa Plan and the Hoover Strategic Regeneration 
Area Masterplan will transform the Hoover factory site.  In the 
south of the Borough, the Taff Bargoed Valley Regeneration 
Strategy and Action Plan identifies how the area can attract 
investment.  In addition, the County Borough is an established 
retail destination for the wider Capital City Region, and is an 
emerging tourist destination with remarkable local natural 
landscapes, a growing outdoor adventure offer that can 
compete at a UK level and a gateway to the Brecon Beacons 
National Park. 
 
The Economic Vision will build upon and accelerate 
existing local momentum and enable the County Borough 
to attract regional investment.  

2.3 HOLISTIC APPROACH TO ECONOMIC GROWTH

Finally, there is an opportunity to take a holistic approach to 
facilitating economic growth, not solely through an economic 
lens, but by considering how economic growth can improve 
the  health and well-being of the County Borough’s current 
and future generations and protect and enhance its exemplary 
natural resources.  The Council has been proactive in 
preparing a comprehensive series of policy documents 
and action plans that can help to deliver exemplary public 
services, address homelessness, create exemplary places 
to live, support the health and well-being of communities and 
protect natural resources. 
 
Each work stream presents opportunities. The Economic 
Vision can harness these to ensure that economic growth 
is diverse, based on strong foundations and is sustainable. 
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IN CREATING OUR ECONOMIC VISION WE HAVE CONSIDERED 
THE CURRENT ECONOMIC CHALLENGES, THE FEEDBACK OF 
OUR BUSINESSES AND COMMUNITY ORGANISATIONS AND THE 
REQUIREMENTS OF LEGISLATION AND POLICY.
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3.1 THE CURRENT ECONOMIC CHALLENGES 

To unlock the potential of our County Borough our Economic Vision needs to address the socio-economic legacy issues that have hampered our growth for the past 30 years and also 
navigate some of the new economic challenges posed by COVID-19.   An overview of the economic legacy issues and those raised by COVID-19 is as follows.  
 

ECONOMIC LEGACY ISSUES  
 

Our local economy and people have demonstrated remarkable 
resilience in responding to the changes of the 1980’s, but like 
many former industrial areas, the legacy of job losses and 
the removal of key employers has continued to hamper our 
economic performance.  We cannot ignore this but through 
this vision we propose to make the changes that can help 
us solve the legacy socio-economic issues that have 
shackled our economy.  Key economic headlines that we 
need to be aware of and address include:

• Merthyr Tydfil is ranked 375th out of 379 localities in the 
UK’s Competitiveness Index. This is the third lowest in 
Wales and second lowest in the Cardiff Capital Region.  

• Merthyr Tydfil’s GVA of £915m in 2015 is the second lowest 
in Wales. Although this increased by 190% between 1997 
and 2015, the 3rd biggest increase in Wales. 

• Merthyr Tydfil’s GVA per head is £15,420 which ranks 17th 
of the 22 Welsh Authority areas.

• Merthyr Tydfil’s working-age population has marginally 
declined by 0.9% to 62% over the last two decades.  This is 
less of a decline than the Wales average of 1.6% to 61.1%.

 

 

IMPACT OF COVID-19 ON THE UK ECONOMY 

The UK’s economy was shrinking before the pandemic; 
contracting by 2% in the first three months of 2020. But the 
COVID-19 pandemic had an immediate impact pushing the 
economy into immediate decline. Following the start of the 
first lock-down UK GDP fell by 20.4% in April 2020. This is the 
equivalent to a fall of approximately £30bn in GVA which is 
the largest since records began. Overall, 2020 witnessed the 
UK’s worst economic performance for more than 300 years, 
with the economy shrinking by 9.9% when compared to 2019.  
The impact across sectors has also been uneven, with 
hospitality and entertainment the worst affected sectors.

Although there are clear and significant impacts on the 
economy, the impact on employment, unemployment and 
economic inactivity levels have not yet proven to be as severe 
as the 2008/9 financial crisis. This is in part due to financial 
support packages provided, which includes the Coronavirus 
Job Retention Scheme.  What the impact might be following 
the end of the Scheme in September 2021 remains 
unknown though, and we will continue to monitor this.  
 
Some key stats on how the pandemic impacted the economy 
is provided opposite. 

• 611,000 fewer people were employed in January 2021 than 
a year earlier. 
 

• Unemployment was estimated to be 5.0% of all workers 
in January 2021 (1.1% higher than in January 2020).  It is 
predicted this will rise to 6.5% by the end of 2021 but there 
will be a decrease in 2022 as the economy recovers. 

• As of February 2021 2.7 million were seeking out-of work 
benefits compared with 1.4 million in March 2020. 

• Vacancy levels were down by 26.8% in February 2021 
when compared to February 2020. Vacancies were 
particularly low in the accommodation, food services, arts, 
entertainment and recreational sectors. 

• Economic inactivity rates were 21% in January 2021, which  
marked a 0.6% increase from January 2020, the largest 
annual increase since April 2010. 

• Lock-down measures have impacted more heavily on 
different parts of the economy.  In Wales, the highest 
proportion of furloughed jobs are in accommodation & food 
services (78%), arts, entertainment, recreation and other 
services (77%) and construction (62%).
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IMPACT OF COVID-19 ON THE LOCAL ECONOMY 

The local economy has also been impacted by the pandemic. 
A snapshot of how is provided below.  

• Between 26-28% of total jobs are threatened by the 
pandemic. This equates to 5,922 to 6,377 jobs of the total 
22,775 employee and employment jobs.

• The occupations most at risk from the impacts of the 
pandemic employ 43.2% of the local workforce. This is the 
highest in Capital City Region. The occupations include 
administrative, sales, leisure and elementary positions.

• The percentage of jobs furloughed in Merthyr Tydfil was 
highest in June 2020 when a peak of 27.4% was reached. 
The lowest was in November 2020 when 8% of jobs were 
furloughed. In May 2021, 12.8% of jobs were furloughed, 
which was the fourth highest level in the Region.

• Merthyr Tydfil’s visitor economy was a growing regional 
asset, but the sector faced unprecedented crisis due 
to the pandemic, particularly the  shut-downs. Ongoing 
restrictions and social distancing measures may continue 
to inhibit some businesses.

As part of the Economic Vision we will continue to review the 
ongoing impacts and take action and plan as required.  

Merthyr Tydfil Town Centre footfall reduced significantly due to COVID-19
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OPPORTUNITIES FROM COVID-19 PANDEMIC 

While the impact of the pandemic has been stark and posed 
a challenge, it has also opened up new opportunities that 
businesses and social organisations might consider.  Some 
key opportunities include: 

• Accelerated use of technology: Many businesses utilising 
technology and online trading in a manner not previously 
used to retain access to customers and business. 

• Increased importance of space: At the domestic level 
an extra room used for work and a garden and at 
neighbourhood level. Merthyr can offer more property per 
sq/ft and access to green space. 

• Decreased importance of travel: Government requirements 
to ‘work from home’ (where able to) has accelerated a 
remote working culture which can improve efficiency. In 
some sectors this can provide alternative work/life choices 
for employees and open up long-term opportunities for 
flexible working arrangements that can allow people to stay 
local to the benefit of local places.   

• Business model diversification: Which has been undertaken 
by many businesses to survive but which has also identified 
new areas of revenue for businesses and more efficient 
ways of business operation.  This has been particularly 
noticeable in the tourism, leisure and hospitality sectors.  

• Individual resilience: New businesses births occurring 
during the pandemic.  At a local level the review of the 
impact of the pandemic has identified a growth in the self 
employed creative sector. 
   

Critically, throughout the pandemic (between March 2020 
and June 2021) the Council was able to engage with 
local businesses and social enterprises to provide over 
£38,000,000 of grant support.  The grant was essential to 
help organisations navigate the challenges posed by the 
pandemic, but the process of administration also resulted 
in the creation of a direct relationship between the Council 
and local businesses and social enterprises. This can be 
sustained in the future to ensure that local organisations have 
the support they require, but also to work collaboratively to 
deliver a more prosperous Merthyr Tydfil.  

Merthyr Tydfil Town Centre footfall reduced significantly due to COVID-19 Cyfarthfa Castle, a key leisure destination for local well-being purposes

13
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3.2 THE REQUIREMENTS OF OUR BUSINESSES, STAKEHOLDERS AND PARTNERS 

Our Economic Vision also needs to respond to the requirements of our local businesses, stakeholders and partners.  To identify the issues and priorities of these parties we have 
engaged them directly.  

HOW WE ENGAGED

To capture how the Economic Vision can respond to the needs 
of businesses and stakeholders, we engaged all the Council 
departments responsible for facilitating and delivering economic 
development and with key strategic partners that work in the 
local community or alongside the Council to deliver investment. 
Critically, we also engaged the County Borough’s local businesses 
and community organisations that have first hand experience of 
managing the impacts of the pandemic and navigating the legacy 
issues that present obstacles to effective operation and growth.  

The engagement was structured to identify the impact of 
COVID-19 on local businesses and social enterprises, the 
perception on what the economic legacy issues are and 
what is needed for our businesses, social enterprises and 
economy to be vibrant.  

During the engagement we also shared and tested draft versions 
of the Economic Vision to ensure that it reflects the aspirations 
of our partners, our staff and critically the local businesses and 
organisations that will help to drive economic growth.
 

A summary of our approach to engaging the community is below. 

• A COVID-19 business support questionnaire to the 
businesses in the County Borough. (April 2020).

• A COVID-19 health check survey to social and community 
enterprises in the County Borough. (April 2020).

• Targeted discussions with businesses in the leisure and 
hospitality sector. (July 2020). 

• Online workshops with Council Officers from the Council’s 
Economic Development, Housing, Transport, Planning and 
Development and Education departments. (November 2020).

• Further survey to businesses to understand the ongoing 
impact of COVID-19 on businesses, identify views on legacy 
issues and share the draft Economic Vision. (January 2021). 

• Online meetings with strategic partners in government, 
business and the community. (February - April 2021). 

• Focussed workshops with local businesses, community 
groups and strategic partners (August 2021).  

Throughout the preparation of the Vision, multiple meetings and 
workshops were also held with the Economic Growth Partnership 
and Economic Recovery Board to share progress, shape the 
Vision and take feedback. 

Summary of Engagement Method
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WHAT WE FOUND OUT FROM THE ENGAGEMENT

A summary of feedback received from the engagement is below. 

• Longer-term aspirations of business is optimistic but support 
is required to enable them to succeed.  Access to high quality 
premises, digital skills, marketing and funding referenced. 

• Community groups and social enterprises have performed 
a critical role for the local economy and its communities and 
need to be supported to grow and improve service. 

• Public service delivery needs to be enhanced. 

• Homelessness and housing need to be addressed, but better 
housing quality and choice is needed. Better quality places 
for people to live in also needed. 

• Diversify the economy by attracting growth sectors and  
embracing climate resilience and renewable technologies. 

• Strengthen the tourism offer to make Merthyr a tourism 
destination and the sector a viable employment choice. 

• Invest in physical infrastructure, but also improve digital 
connectivity and digital skills.   

• Align education and training programmes to the needs of 
employers and future growth areas.   
 

 
 
 
 

Summary of Engagement Method Summary of Engagement Feedback
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LEGISLATION

The Well-being of Future Generations (Wales) Act 2015, the 
Environment (Wales) Act 2016 and the Environment (Wales) 
Act 2016 are key pieces of legislation that shape our response 
to economic growth planning. Combined, the Acts provide a 
legislative framework to improve the social, cultural, environmental 
and economic well-being of current and future generations; to 
work better with communities to address persistent legacy issues; 
manage our national resources in a joined up way to secure 
healthy and resilient ecosystems while still delivering housing, jobs 
and infrastructure; to reduce greenhouse gas emissions by 80% 
in 2050; and, to sustainably manage our historic environment and 
attractions. 

NATIONAL POLICY

Prosperity for All: Economic Action Plan provides the 
economic plan for Wales. To focus Welsh Government resources 
effectively, the Plan identifies the national thematic sectors to 
deliver the greatest positive economic impact. These include 
high value manufacturing, tradable services (e.g. sale of online 
services), and enablers (e.g. digital or renewable sectors). 
Foundational sectors are also identified as important to economic 
growth and four foundational sectors  (tourism, food, retail and 
care) are identified for support.  Finally, de-carbonisation is 
identified as a priority.   

3.3 THE FOCUS OF LEGISLATION AND POLICY

Finally, the Economic Vision needs to respond to our legislative and policy commitments. As a nation we benefit from a clear legislative and policy hierarchy that will help to make Wales, the Capital 
City Region and Merthyr Tydfil prosperous, resilient and sustainable. We are dedicated to achieving this outcome. Some of the key legislation and policy that has shaped the Economic Vision is below.

Prosperity for All: A Low Carbon Wales sets out the Welsh 
Government’s approach to reduce GHG emissions in Wales by 
80% by 2050 while growing the national economy and the low 
carbon economy.   The low carbon economy is predicted to 
grow by 11% per year to 2030 (four times faster than the growth 
rate for the UK economy). 
 
Future Wales - The National Plan 2040, sets the framework and 
direction for development in Wales to 2040.   Priorities include 
developing a vibrant economy post pandemic, achieving de-
carbonisation, developing ecosystems and improving the well-
being of communities.        

The Wales Transport Strategy identifies how a safe, integrated, 
sustainable, efficient and economic transport system can be 
created. Priorities include reducing use of private vehicles and 
supporting a modal shift to walking, cycling and public transport. 
 
Welcome to Wales, Priorities for the Visitor Economy 2020-
2025 sets the vision for tourism, a sector which grew by 14% in 
2019 and supported 9% of the Welsh workforce.  Key priorities 
include developing great products and places, creating 
outstanding visitor experiences; and creating a distinctive Cymru 
Wales brand.

REGIONAL POLICY

At a regional level the Capital City Region provides the a 
collaborative working arrangement between the 10 local 
authorities of South East Wales to drive economic growth.  Its 
primary aims are to create a connected, competitive and resilient 
region, and its long term growth targets are to create 25,000 new 
jobs, deliver 5% GVA and attract £4bn of investment.  Merthyr 
Tydfil is a strategic hub for the region.    

The Cardiff Capital Region Industrial and Economic 
Plan identifies eight priority sectors where the region has 
comparative strengths and advantages.  These are compound 
semiconductors; fintech; cyber security and analytics; artificial 
intelligence; creative economy; life sciences; transport 
engineering and energy environment. The Plan prioritises the 
creation of a highly skilled, motivated and forward thinking 
workforce and identifies a need to develop proposals for a 
high-quality executive leadership training; a programme of 
entrepreneurship; increased apprenticeships; upskilling the 
public sector; and work with education bodies to nurture home 
grown talent. Connectivity is also identified as critical.  

Another key regional policy is the Valleys Regional Park.  The 
Valleys Regional Park Prospectus identifies priorities to 
better manage and improve access to  resources, and create 
opportunities for enterprise. 
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Local Area Masterplan and Action Areas

Local Policy shapes the Economic Vision

LOCAL POLICY

Locally we have prepared policy documents to help us deliver 
on our priorities for Merthyr Tydfil. These include increasing 
skills and educations; reducing long-term inactivity; creating a 
vibrant community of social enterprises; supporting grassroots 
sports and healthy lifestyles; promoting Merthyr Tydfil as a 
diverse attractive tourism destination; eradicating homelessness; 
improving housing quality and choice; transforming public 
service delivery; and enhancing the health and well-being of 
residents. The Economic Vision accounts for these documents, 
and the action plans prepared to deliver the Vision will be the 
vehicle for delivering the aspirations of the policy documents. 
This will ensure we can focus on delivering progress. 

We have also prepared a series of area actions plans to secure 
investment throughout the County Borough. These include the 
Merthyr Tydfil Town Centre Placemaking Plan 2019-2035; the 
Taff Bargoed Valley Regeneration Strategy and Action Plan; 
The Cyfarthfa Plan; and the Hoover Strategic Regeneration 
Area Masterplan. Section 5 and 6 of the A465 dualling scheme 
is also currently being constructed. The actions and projects 
in these documents will be included in the Economic Vision’s 
action plan to ensure these spatial areas deliver investment and 
spread economic prosperity. Prior to the onset of the COVID-19 
pandemic we also prepared an Economic Growth Strategy. The 
Economic Vision shall build upon this to account for the 
challenges posed by COVID-19.
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WE WILL CREATE AN ENVIRONMENT THAT SUPPORTS THE 
GROWTH OF EXISTING BUSINESSES AND ATTRACTS NEW 
BUSINESSES TO INVEST IN MERTHYR TYDFIL. WE WILL EQUIP ALL 
OF OUR PEOPLE WITH THE SKILLS AND KNOWLEDGE TO HAVE A 
JOB OR START A BUSINESS. WE WILL SUPPORT OUR COMMUNITY 
ORGANISATIONS TO GROW AND THRIVE. WE WILL ATTRACT MORE 
VISITORS TO ENJOY OUR REMARKABLE BOROUGH.

WE WILL PREPARE AND IMPLEMENT A SERIES OF ACTION PLANS 
TO DELIVER OUR ECONOMIC VISION, AND WE WILL WORK  
ALONGSIDE OUR BUSINESSES, COMMUNITY ORGANISATION AND 
STRATEGIC PARTNERS TO DELIVER SUCCESS.
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“To create an environment that supports the growth of our businesses and attracts new businesses to invest; to equip all of our people with 
the skills and knowledge to have a job or start a business; to support our community organisations to thrive; and, to attract more visitors 
to enjoy our remarkable Borough.”

It is important that the economic profile of the Borough is 
deliberately and progressively adapted to a position where it 
is characterised by being far more resilient than it was in the 
Spring 2020 and is aligned with the overall direction of the 
future of work and business in Wales and the UK. 

Some examples of how this can be achieved are as follows;

• Having a wider range of job opportunities. 

• Having a smaller overall proportion of jobs in retail and 
hospitality. 

• Increasing our number of jobs in growth and priority 
sectors such as health, tourism, digital and renewable 
energies. 

• Increasing the number of business births and survival rates 
for new businesses. 
 

4.1 OUR ECONOMIC VISION

Our Economic Vision describes where we want Merthyr Tydfil to be in 15 years time. As such the Vision will not be something that we achieve overnight, but it will set out our course of direction, 
and will be what we work to achieve with our businesses, community organisations and partners.  Our Vision is simple:  
 

• Enhancing the quality of our homes and communities 
so that our living environments support and catalyse 
economic growth and activity.

• Ensuring that our education and training system helps us 
to achieve the position that we want our economy to get to. 

• Promoting our natural landscape and resources to attract 
more visits to Merthyr, and attract new residents that want 
a fantastic lifestyle and work-life balance.  

In preparing the Economic Vision we have analysed our 
local economy to understand the performance of different 
sectors.  From this analysis we have identified that our health, 
manufacturing and foundational sectors are key sectors that 
have performed consistently well in recent years and employ 
the most number of people.  These are key sectors that we 
must protect and support.  

We also recognise that we have a distinctive tourism offer as 
a result of our unique heritage and landscape assets, and our 
established businesses that have a national profile.  We want 
to grow and nurture our tourism offer so that we have more 
tourism businesses, more people employed in the sector  and 
greater supply chain opportunities.  

Equally we recognise that our third sector is critical to our 
economy and the health and well-being of our residents.  We 
will work with and engage all our organisations to ensure they 
can continue to perform and grow.

Finally, while we want to protect our current economy and 
businesses, we also want to diversify it and attract new sectors 
that can enhance our economic performance.  We have 
therefore considered future growth sectors being prioritised by 
the Capital City Region and will work to help deliver the sectors 
and ensure that our people have the skills and education to 
thrive in them.  
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4.2 OUR CORE AMBITIONS 
 
For our vision to be effective it needs to be diverse and capture the changes we need to make across our economy and society. To this end our Economic Vision is founded upon Core Ambitions 
that target change in key areas. The Ambitions respond directly to the constraints and requirements of our economy, the opportunities and requirements of policy and legislation, and also what 
our community groups, businesses and partners have told us. The ambition will provide meaningful parameters that will allow us and our partners in business, community and across the public 
sector to collaborate and critically assess the progress we make in achieving the vision and enable us to identify whether we need to focus our collective attention on specific ambitions to ensure 
progress. 

The Core Ambition for our local economy are below. Each Core Ambition will contribute to improving our economy but they must also work together. 

In planning for the future we cannot ignore the ongoing impact 
that the COVID-19 pandemic may have on our economy.  We 
have prepared our Economic Vision to be adaptable and 
responsive, but we will also regularly review the context in which 
we are working to ensure that our Vision remains appropriate.  
To this end we have identified a series of assumptions that 
underpin our Economic Vision, and which we will regularly 
review to ensure that the Vision remains current.  If changes 
do arise we will review our assumptions and update our Vision. 
Our current assumptions are below.   

• Vaccine deployment will be successful and prevent long-term 
future lock-downs to large parts of the economy. 

• Periodical controls such as social distancing, hand washing 
and mask wearing will remain for a time.   

• An element of home-working will be a long-term work pattern 
and less people will commute out of the County Borough.  

• Recovery of international travel will be sluggish over 2021 and 
‘staycations’ will remain in the short term.  

• The wider UK GDP to regain its pre-pandemic level in the 
second quarter of 2022 and unemployment to reduce to pre-
pandemic levels by mid 2024.

The Core Ambitions
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To help our businesses, communities and partners understand what success looks like we have defined measures that we will use to track our progress against each Core Ambition. To provide an 
insight into the type of interventions and projects that our Action Plans will pursue we have also identified a series of key actions and projects to undertake. These will provide our focus during the first 
three-year action plan.   The measures and actions are not exhaustive and will be further refined through the Action Plans we produce. 

St Tydfil’s Shopping Centre

High Street, Merthyr Tydfil

ECONOMIC DIVERSITY

We will diversify our local economy and increase resilience to future challenges by assisting the 
creation of the right type of businesses supported by the right type of business infrastructure.

What success would look like:
 

• Strong community of local businesses (small, medium and 
large) with bespoke business growth and support plans 
tailored to their needs. 

• Resilient foundational sector that includes a diverse mix of 
businesses that provide high quality products and services 
that meet local need. 

• Increased number of local business and social enterprise 
‘start-ups’ with high survival rates.

• Increased number of businesses locating to Merthyr, 
specifically those in the regional growth sectors, which 
include semiconductors, creative economy, life sciences, 
engineering and energy. 

• Establish Destination Merthyr Tydfil and grow the tourism 
sector as a viable career choice. 

• Merthyr Tydfil town centre is a diverse leisure destinations 
that provides authentic experiences that cannot be 
replicated online.

• Increased economic activity rates and consistently lower 
unemployment levels and JSA claimant count.  

• Lower number of people leaving the area to work and 
increased number of people becoming residents of Merthyr 
Tydfil. 

Actions we can take: 

• Direct engagement with existing businesses and social 
enterprises to identify obstacles to operation and growth 
and provide bespoke support plans.

• Work with foundational businesses as a priority area, 
and through the support plans assist recovery from the 
pandemic, and plan for future growth and resilience.

• Collaborate with key stakeholders like Business Wales 
and the Federation for Small Businesses to engage local 
businesses in the support programme. 

• Promote business ownership and prepare an engagement 
and pathway programme to access start-up expertise.  

• Work in partnership with partners like Cardiff Capital 
Region, Welsh Government and Trade and Invest Wales 
to promote Merthyr Tydfil as place for new business 
investment.  Marketing and investment into land, property 
and digital infrastructure required to attract new business. 

• Refer to Destination Merthyr Tydfil for actions to strengthen 
the tourism sector.

• Deliver the Merthyr Tydfil Town Centre Placemaking Plan 
2019-2035 to attract investment into the town that makes it a 
diverse and authentic destination that people want to visit. 

Engagement, partnership, marketing and investment will be 
critical to deliver the ambition. 
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What success would look like: 

• A distinctive tourism brand underpinned by the unique local 
outdoor, adventure and cultural heritage offer.

• Strengthened local tourism businesses that have bespoke 
growth plans enabling them to sustain and grow their offer.

• Increased number of outdoor adventure tourism businesses 
and attractions that have strengthened the local offer.

• Merthyr Tydfil is an established destination on the national 
and European industrial heritage tourism trail.

• Merthyr Tydfil town centre is a tourism and leisure 
destination meeting the needs of local people and visitors. 

• Greater choice of holiday accommodation, with hotel 
provision supplementing a high quality B&B offer.

• Strong supply chain of local businesses that can sustain a 
growing visitor economy and benefit from its growth.

• A consistent programme of art and cultural events. 

• Increased number of people visiting the County Borough to  
experience the outdoor, adventure and heritage offer. 

• Increased number of tourism businesses and people 
employed in the local tourism sector. 

• Increased contribution from the tourism sector to the 
County Borough’s GDP. 

DESTINATION MERTHYR TYDFIL

Brecon Mountain Railway

Rock UK Summit Centre, Trelewis

BikePark Wales Trail Centre

Actions we can take: 

• Collaborate with Visit Wales to prepare an authentic 
tourism brand and marketing programme to promote the  
outdoor, adventure and heritage offer. 

• Direct engagement with existing tourism businesses as a 
priority sector to identify obstacles to operation and growth 
and provide bespoke support plans.

• Establish a tourism business support programme and 
training to support career opportunities in the sector.

• Explore the viability of creating a tourism Enterprise Zone, 
that can incentivise tourism investment and businesses.

• Deliver The Cyfarthfa Plan to establish Merthyr Tydfil as a 
renowned heritage and culture destination.  

• Prepare an annual cultural heritage programme to promote 
local arts and culture activities and consistent events. 

• Deliver the Merthyr Tydfil Town Centre Placemaking Plan 
2019-2035 to enhance the accommodation and leisure 
offer.

• Engage with Visit Wales and Capital City Region partners 
to deliver the Valleys Regional Park programme. 

• Raise business to business awareness and networking to 
ensure that local supply chains are aligned to the sector 
and can support and benefit from its growth.

Collaboration, alignment, promotion and support are 
critical to deliver this ambition. 

We will prioritise the growth of our visitor economy by building on our unique outdoor adventure 
offer, outstanding natural landscape and world-renowned culture and heritage. 
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EDUCATION AND TRAINING

The College, Merthyr Tydfil

Merthyr Tydfil Library, Merthyr Tydfil

Tydfil Training, Merthyr Tydfil

Brecon Mountain Railway

Rock UK Summit Centre, Trelewis

BikePark Wales Trail Centre

Our education and training programmes will equip our community with the skills and knowledge 
they need to thrive in the economy of tomorrow and demonstrate to our businesses and investors 

that Merthyr Tydfil is the place to start and grow a business.  

What success would look like:
 

• Delivery of the Raising Aspirations and Raising Standards 
Strategy 2020-2024, giving young people the best possible 
life chances. 

• Preparation of an effective Adult Community Learning / Life 
Long Learning programme (or equivalent) that provides 
opportunities for training and education for all residents.

• Increased number of learners (young people and adults) 
moving into higher education, apprenticeships and 
graduate level training, and increased qualification levels. 

• Entrepreneurial training is integrated into the school and 
college curriculum early, contributing to increased business 
and start-ups. 

• An effective Enterprise programme that helps local people 
to learn how to set-up and run a business.  

• Collaboration between business and education providers, 
ensuring that training and education programmes are 
aligned to the needs of business and future growth sectors. 

• Digital skills and fluency is integrated into all education 
programmes, equipping all residents with digital skills. 

• Increased economic activity rates, particularly in the 
regional and national growth sectors, and average salaries.

• Increased number of businesses locating to Merthyr Tydfil 
to benefit from the skills and education of local people. 

Actions we can take: 

• Deliver the Raising Aspirations, Raising Standards 
Strategy 2020-2024. 

• Review the Life Long Learning /Adult Community Learning 
programmes to align to the needs of business and future 
economic growth sectors.  Engage partners to identify 
post-EU funding continuity for the programmes.

• Identify skills and knowledge gaps in the labour market 
and engage with education providers (schools, college 
and universities), business and the Capital City Region to 
create post 16 training and education courses aligned to 
meet current business need and future growth sectors.  

• Deliver on the commitments of the Merthyr SEAL and 
create a local business engagement and pathway 
programme to create apprenticeship and employment 
opportunities for local people.

• Explore the viability of replicating the ASPIRE model 
for key growth sectors and deliver the Enhanced 
Apprenticeships programme.

• Engage with education providers to integrate digital and 
entrepreneurial training in the curriculum, and in post-16 
and Adult Community Learning programmes.   

• Engage partners to fund an enterprise centre that supports 
local people to start and run viable businesses. 

Engagement, skills analysis and integration are critical to 
deliver this ambition. 
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Hoover Strategic Regeneration Area

Parc Taf Bargoed, Trelewis

Penderyn Square, Merthyr Tydfil

What success would look like: 

• Every resident of the County Borough has a home. 
  

• Housing need will be met in accord with the Development 
Plan, including demand for one and two bed homes.

• All new homes will be of high quality design that is 
appropriate to Merthyr Tydfil and neighbourhoods will have 
a strong sense of place that promote well-being.  

• There will be a choice of housing to retain existing residents  
and attract new are retained and new residents who want 
the quality of life that Merthyr Tydfil can provide. 

• Reduction in the number of vacant homes with empty 
properties being brought back into use for homes.  

• New homes will be designed in accord with the 
Development Quality Requirements 2021 to reach the 
highest energy efficient standards, while existing homes will 
be retrofitted to better their energy performance. 

• Modern Methods of Construction will be utilised to deliver 
high quality modern homes, and employment opportunities 
will be exploited through local manufacturing.

• Homes will reflect the requirements of Lifetime Homes 
principles, being adaptable to changing needs. 

• The requirements of an ageing population will be met, with 
appropriately designed homes in close proximity to key 
everyday services.   

MODERN HOMES AND GREAT PLACES

Actions we can take: 

• Work with social housing partners and Welsh Government 
to tackle homelessness and offer every resident a home. 

• Deliver the Hoover Strategic Regeneration Area, a key site 
in the Local Development Plan to meet local need. 

• Promote the Self Build Wales programme as an 
opportunity for people to build their own homes.

• Work collaboratively with social housing partners to meet 
demand for one and 2 bed homes.

• Work with house-builders to agree placemaking briefs for 
our allocated / proposed housing sites to ensure design 
quality and help secure planning permission efficiently. 

• Engage the local community in the delivery of new housing 
so they can shape the design of schemes and understand 
why certain housing types are needed.    

• Work with housing developers and local communities to 
re-create existing neighbourhoods into green places that 
enhance the health and well-being of residents.

• Engage with owners of empty homes to reduce voids and 
incentivise the reuse of properties to provide new homes. 

• Embrace the Development Quality Requirements to ensure 
high energy standards for new homes, and work  with 
social housing partners to retrofit existing homes. 

Assurance, cooperation and delivery are critical to deliver 
this ambition. 

We will diversify our housing supply by providing modern energy efficient homes and will ensure 
that all our people have a safe place to call home. We will create places for our people that are 

green, attractive and have a character that is distinctive to Merthyr Tydfil.
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Hoover Strategic Regeneration Area

Parc Taf Bargoed, Trelewis

Penderyn Square, Merthyr Tydfil

Trelewis Suspension Bridge

New Bus Station, Merthyr Tydfil

National Cycle Network Signage

TRANSFORMING CONNECTIVITY
We will strengthen our physical and digital infrastructure to increase our attractiveness to 

investors, provide our businesses with the platform to grow and ensure that all our residents can 
better access employment and training opportunities. 

What success would look like:
 

• Enhanced connectivity by rail with more frequent service 
that provide high quality travel experiences and investment 
around key rail stations, particularly Merthyr Tydfil.    

• Strong local public transport network of quality bus service 
delivery, making public transport the mode of choice for 
local and regional travel.  

• Enhanced Active Travel infrastructure (including active 
travel routes, bike storage and changing facilities etc.) that 
increase local travel by bike or on foot. 

• Completion of the of the A465 dualling scheme removing 
congestion and enabling greener car travel and unlocking 
economic development opportunities across the corridor. 

• Provision of high-speed and high-capacity internet (5G 
etc.) to enable businesses, community / social groups and 
residents . 

• The local workforce, businesses and community is digitally 
fluent and trained in digital technologies and practices 
increasing their employability and operations.

• Businesses and community / social organisations have the 
hardware and software they require to take advantage of 
better digital connectivity and operate digitally. 

• Digital data is used to make ‘smart’ decisions on how public 
services are delivered, places are managed and investment 
planned and implemented.    

Actions we can take:

• Work with TfW and Welsh Government to deliver the Metro, 
which will improve frequency and experience of rail travel, 
and unlock placemaking opportunities around stations. 

• Deliver a Transport Interchange in Merthyr Tydfil town to 
connect bus and rail movement, and work with local bus 
providers to create a viable and reliable local bus services.  

• Work with TfW, Welsh Government and Sustrans to create 
a comprehensive Active Travel network. Routes into town 
centres, and key destinations to be prioritised. 

• Engage with Welsh Government and the A465 dualling 
contractors to assist in delivering the scheme and unlock 
adjacent development land for new commercial uses. 

• Work alongside Welsh Government to adapt the local 
highway network for electric car use 

• Map areas of poor digital coverage and engage Welsh 
Government and providers to deliver excellent coverage.  

• As part of support plans prepared for businesses and 
community / social groups help them access appropriate 
hardware and software and training programmes. 

• As part of training and education programmes integrate 
digital training as a core learning component. 

• Prepare strategies to embrace data in Council decision 
making to better manage how investment is delivered.

Mapping, enhancement and connectivity are critical to 
deliver this ambition.
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Street Art, Merthyr Tydfil

Primary Care Centre, Treharis

Taff Bargoed Park, Trelewis

PUBLIC AND COMMUNITY SERVICES

We will be entrepreneurial and innovative in how we deliver public services and manage our 
public assets to ensure that our communities receive exemplary front-line services. We will 

support our community organisations so that they thrive and continue to strengthen the health 
and well-being of our communities.

What success would look like: 

• Public services will be delivered to an excellent standard, 
will be easy to access (digitally and physically) and 
prioritise the health and well-being of residents.  

• Public land and property ownerships will be effectively 
managed assets used to generate income for community 
services or deliver public good and betterment. 
 

• Public funds will be utilised to ‘unlock’ commercial and 
economic opportunities and attract private investment that 
can enhance community services.

• Council procurement will be commercialised to ensure a 
strategic approach to procuring services and products that 
delivers best commercial and local economic value.

• The Council, Welsh Government and public bodies 
operating in the community will seamlessly work together to 
deliver exemplary community services. 

• Social enterprises and community organisations will 
be supported via bespoke support plans that help 
organisations overcome operational issues, prepare 
financial plans and become more commercial.  

• Local businesses will utilise CSR commitments to work 
with social enterprises and community groups to share 
knowledge and innovations that strengthen organisations. 

• There will be a vibrant network for social enterprise and 
community organisation that enables the sector to provide 
support, collaborate and share opportunities.

Actions we can take:

• Develop service focussed working partnerships across 
the Council, with Welsh Government and adjacent Local 
Authorities to deliver excellent public services. 

• Transform public service delivery to prioritise the user, 
including rationalising physical estate to make services 
easy to access and preparing a simple digital application.

• Audit public owned buildings and land ownerships and 
prepare a strategy for beneficial use / commercialisation 
where returns are invested into public service delivery. 

• Explore the viability of securing ‘enabling’ funding that can 
be used to ‘unlock’ commercial opportunities and attract 
private investment into the local economy. 

• Create a Council Commercial Unit to commercialise Council 
procurement and deliver best value and opportunities for 
local community suppliers. 

• Engage all social enterprises and community organisations 
to identify obstacles to operations and prepare bespoke 
support to overcome issues and plan growth. 

• Create a CSR programme that aligns the expertise of local 
businesses with the needs of local social enterprises and 
community groups and enables knowledge sharing. 

• Work with VAMT to create a renewed social enterprise and 
community organisation network. 

Engagement, investment and development are critical to 
deliver this ambition.
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Street Art, Merthyr Tydfil

Primary Care Centre, Treharis

Taff Bargoed Park, Trelewis

River Taff, Merthyr Tydfil

Reed Bed System, Taff Bargoed

Bike Park Wales Trail Centre

A CLIMATE RESILIENT AND LOW CARBON ECONOMY

We will protect and enhance our natural resources for the benefit of our current and future 
generations and to ensure climate resilience.  We will embrace renewable technologies and 

industries and transition to a low carbon economy.

What success would look like:
 

• Every new home and building will be energy efficient and 
of excellent design quality, while existing properties will be 
retrofitted to better their energy performance. 

• Merthyr Tydfil’s natural resources will be protected and 
enhanced to contribute to climate resilience and deliver 
biodiversity gain.  

• Urban areas will be adapted to address a changing 
climate, with more green infrastructure and sustainable 
infrastructure that better manages natural resources and 
also contributes to health and wellbeing of residents. 

• Where deemed appropriate natural assets will be 
sustainably utilised to create green power for local 
communities and businesses. 

• Renewable energies will be a prominent proportion of the 
local manufacturing sector and the local workforce will have 
the skills and knowledge to supply the needs of the sector. 

• The public transport network will operates from green 
technologies and the highway network will be adapted to 
facilitate increased electric car ownership.   

• The Active Travel network will be of a quality that makes it 
easy for residents to travel locally by bike or on foot. 

• The Council and its partners will operate in accord with 
Zero Carbon principles and work towards transitioning to a 
low carbon economy.  This will include utilising public funds 
to prioritise low carbon activities, investment and initiatives.

Actions we can take: 

• Work with residential and commercial developers and 
contractors to ensure all new buildings have the highest 
energy efficiency ratings.  Also review public assets and 
estate to improve energy performance.

• Work with Welsh Government, local partners, energy 
providers / consultants to deliver retrofit programmes. 

• Work with Natural Resources Wales and local landowners to 
undertake landscape and ecological enhancement. Where 
sustainable enable renewable energy schemes and identify 
opportunities for community energy generation

• Prepare a programme of urban greening and work with 
local partners to deliver on a phased basis. 

• Engage with the Capital City Region, Welsh Government 
and Trade and Invest Wales to grow a strong green 
technology manufacturing presence. 

• Through training programmes equip the local workforce 
with the skills needed by green technology manufacturers.  

• Deliver an enhanced Active Travel network on a phased 
basis and gradually adapt the highway network to provide 
electric vehicle infrastructure.  

• Work with local public transport providers to help providers 
transition to use green technologies.  

• Align Council and partner funding to facilitate low carbon 
activities, investment and initiatives.

Alignment, enhancement and renewable technologies are 
critical to deliver this ambition. 27
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4.3 DELIVERY AND ACTION PLANS  
 
The Economic Vision has been prepared by Merthyr Tydfil County Borough Council and its delivery will subject to the strategic oversight of the Council Economic Recovery Board, which is a cross partnership 
approach to economic recovery and decision making.  The Board will ensure the progression of the Economic Vision and will be responsible for taking strategic action to address obstacles and changes to the 
working scenario described in Section 4. However, the Council cannot act alone to achieve the Vision, rather collective action is required to plan and action the delivery of the Economic Vision. 
     

To provide operational /day-to-day activity we will prepare an 
Action Plan for each of our Core Ambitions. These will be 
further developed once the Vision is adopted. The focus will 
be on making a real difference to the economy of the County 
Borough through action. Each Plan will cover a three year 
period.  This shall ensure that we can review our actions to 
respond to the progress that we make and the obstacles that 
we encounter.  It will also ensure that we continue responding 
in the right way.   We will also regularly review the socio-
economic context and sense check our Vision, Core Ambitions 
and Actions Plans to ensure we are pursuing the right direction 
and not overlooking new opportunities and challenges. 
 
Each Action Plan  shall be led by a Champion that will be 
supported by a small team of partners from across the 
community and partner organisations.  The Champions shall 
work together to agree:

• A common format for devising Action Plans.

• A common format for reporting.

• A common format for monitoring progress.

• Simple tools to make progress, not creating red tape.

These foundations shall be set within the first six months 
of the Economic Vision period. The same urgency, can-do 
mindset and collective will that was so prominent across the 
sectors during the onset of the Covid-19 pandemic needs 
to be reignited to commence this process. Within this period 
the structures need to result in the completion of an Action 
Plan for each Core Ambition. The Action Plans will be forward 
looking and designed to bring about progress in pursuing 
each Core Ambition.  The Action Plans should progress the 
actions previously highlighted in this document.   

The interventions and projects included in the Action Plans 
shall be achievable in the three year plan period. The 
mainstay is making an impact that can be observed and 
felt, particularly by our businesses, social enterprises and 
communities.   There should be less of a focus on processes, 
policies and structures.  It is critical that there are actions 
that make an immediate impact and demonstrate how the 
Vision can be delivered and make positive change.  
 
The progress of the Action Plan shall be reviewed by the 
Economic Recovery Board on a quarterly basis and success 
evaluated at the end of three year Action Plan period. The 
above structure and working process shall only continue 
if progress can be demonstrated. Accountability and 
implementation is vital to ensure that our economy recovers 
and is ready for future opportunities. 

At the end of the three year period, the Economic Recovery 
Board shall pose the following questions:  

• How has the local and wider scenario changed? If so, how? 
How does this change what we do next?

• How successful was what we did in the first three years? 
What risks paid off? What things failed? Why? What would 
we do differently? Can we scale up successes?

• Are the Core Ambitions and Economic Vision still relevant? 
Do they need to be adapted? If so, how?

A review, led by the Board will then set the context for the next 
three year Action Plans to be prepared/updated.

Collaborative Working to Deliver
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Proposed Delivery StructureCollaborative Working to Deliver
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05 | SUMMARY & NEXT STEPS
THIS VISION DOCUMENT  IDENTIFIES OUR AMBITIONS FOR 
THE LOCAL ECONOMY, AND EXPLAINS HOW WE WILL WORK 
COLLECTIVELY AS A COMMUNITY TO CREATE AN ECONOMY 
THAT IS RESILIENT TO FUTURE CHANGES AND WHICH PROVIDES 
OPPORTUNITY FOR ALL TO PROSPER.

IN CREATING OUR ECONOMIC VISION WE HAVE CONSIDERED 
THE CURRENT ECONOMIC CHALLENGES, THE FEEDBACK OF 
OUR BUSINESSES AND COMMUNITY ORGANISATIONS AND THE 
REQUIREMENTS OF LEGISLATION AND POLICY.

WE WILL DELIVER OUR VISION THROUGH CORE AMBITIONS 
AND WILL IMPLEMENT A SERIES OF ACTION PLANS TO MAKE 
PROGRESS AND DELIVER SUCCESS FOR OUR LOCAL ECONOMY.
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05 | SUMMARY & NEXT STEPS 5.0 CONCLUSION 
 
ENTER INTRO TEXT HERE

5.1 THE PURPOSE OF THIS DOCUMENT

This document presents our Economic Vision for Merthyr Tydfil 
County Borough for the next 15 years. Merthyr Tydfil has great 
potential, and this Vision document  identifies our ambitions 
for the local economy, and explains how we will work with 
strategic partners, communities, residents and businesses 
to create an economy that is resilient to future changes and 
which provides opportunity for all to flourish.

5.2 WHY AN ECONOMIC VISION

We have prepared the Economic Vision for three main reasons; 
to respond to the economic need for one, to take advantage 
of regional and local investment opportunities, and to take a 
holistic approach to strengthening our economy and planning 
for growth. 

5.3 WHAT DOES THE ECONOMIC VISION CONSIDER 

The Economic Vision responds to the current economic 
challenges, trends and identified opportunities and the 
feedback of businesses, the community and partners. It also 
seeks to maximise the benefits of the regional and national 
policy and legislative requirements

 
 

5.4 THE ECONOMIC VISION

Our Economic Vision describes where we want Merthyr 
Tydfil to be in 15 years time. As such the Vision will not be 
something that we achieve overnight, but it will set out our 
course of direction, and will be what we work to achieve with 
our businesses, community organisations and partners.  Our 
Vision is simple: 

“To create an environment that supports the growth of 
our businesses and attracts new businesses to invest; to 
equip all of our people with the skills and knowledge to 
have a job or start a business; to support our community 
organisations to thrive; and, to attract more visitors to 
enjoy our remarkable Borough.”

We will deliver the vision through the following seven Core 
Ambitions:

• Economic Diversity.
• Destination Merthyr.
• Education and Training.
• Modern Homes and Great Places.
• Transforming Connectivity. 
• Public and Community Services.
• Natural Resources and Low Carbon Economy.

5.5 DELIVERING THE ECONOMIC VISION

To deliver the Economic Vision, an three year Action Plan will 
be prepared for each Core Ambition. The Plans will progress 
and expand upon the actions highlighted in this document. 
Each Plan will be led by a Champion that will be supported 
by a small team of partners from across the community and 
partner organisations.  While Merthyr Tydfil County Borough 
Council has prepared the Vision it can not deliver it alone, 
rather a collaborative approach will be taken to prepare, 
implement and monitor each Plan.  The Economic Recovery 
Board will take responsibility for regularly monitoring the 
delivery of the Vision and scrutinising it to ensure that it and the 
Action Plans remain appropriate to context. 

5.6 NEXT STEPS

We now need to prepare and deliver the Action Plans for each 
Core Ambition.  Set-up will be done over the first six months 
of the Economic Vision period, and each Plan will identify 
priorities, projects, programmes, partners, financial / funding 
implications, delivery timescales, capacity, lead body and 
risks. In preparing the Plans it is essential that all key delivery 
partners are clear on the outcomes which are to be achieved. 
Equally, aspirations and capacity of delivery partners need 
to be fully understood and factored in to the agreed plans. 
Finally, it will be critical that all delivery partners understand 
their role in operational delivery arrangements.  We will work 
collectively to meet these requirements. 
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